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WHO WE ARE

Improved Climb Aviation Consulting is a company 
founded in 2015 to support air operators, training 
organizations and civil aviation authorities for the 
development of their management systems and 
technical procedures.



MISSION

Being a company that creates value in a 
sustainable way in the development of ours:

 Services of consulting, audits and formation, and

 Technological solutions

in technological and management processes of 
aviation sector organizations.



VISION

Our vision is becoming a European reference on 
services and solutions provision to aviation sector 
organizations, in order to improve their technical 
and management processes.



VALUES

 Respect to people.

 Respect for the environment.

 Professional integrity and ethic.

 Offering quality solutions and services,     
 which must be personalized, and which create  
 value for our clients and search for excellence  
 in results.

 Compromise with innovation in strategic and   
 support processes on aviation sector, to    
 generate differentiable competitive elements.



Projects pillars:

Change management of the 
organization, threats and risks 

associated with the project 
management

Legal compliance of the project

Process optimization and 
efficiency for the client

 

 

Gap analysis

Transition audit

Pre-evaluation audit

Supplier audit

Management systems audit

Internal audit

 

EASA regulation

Operational approvals

Audit techniques

Quality and Compliance
Monitoring auditors

Safety Management Systems 
(SMS)

GENERAL SERVICES

CONSULTING AUDIT TRAINING



Startup of air operator (AOC)

Operational approvals

Air crew training

Operations engineering

Documental system and operational 
safety management

Quality and Compliance Monitoring

IOSA and ISO 9001 preparation service

Other services

 

GAP analysis and IOSA
pre-evaluation audits

Supplier audits

Operator management
system audits

Internal operator audits

 

EASA regulation

AIR OPS

Audit techniques

Safety Management Systems
(SMS)

 

SERVICES BY SECTORS
Air Operators  AOC

CONSULTING AUDIT TRAINING



Start Up ATO

ATO courses

Documental and operational safety 
management systems

Quality and Compliance Monitoring

ISO:9001 preparation service

Project management

 

Supplier audits

ATO management system audits

Internal ATO audits

EASA regulation

EASA PART FCL and PART ATO

Audit techniques

Safety Management Systems
(SMS)

CONSULTING AUDIT TRAINING

SERVICES BY SECTORS
Approved Training Organizations ATO



Our vision is becoming a European reference on 
services and solutions provision to aviation sector 
organizations, in order to improve their technical 
and management processes.

Management system

Documental and operational safety
management system

Quality and Compliance Monitoring

ISO:9001 preparation service

Project management

 

Management system audits Operational approvals

Audits techniques

SMS / SSP

CONSULTING AUDIT TRAINING

SERVICES BY SECTORS
National Aviation Authorities (NAA)



SICOMO is a solution in web environment for legal compliance 
and audits and nonconformities management in aviation 
sector.
 
 Improves organization efficiency in quality and compliance  
 monitoring processes.

 Reduces working hours up to 60%.

 Reduces legal non-compliance up to 15%.

SOLUTIONS



Action area

WHERE WE WORK



Startup of air operator (AOC)

Operational approvals

Air crew training

Operations engineering

Documental system and operational 
safety management

Quality and Compliance Monitoring

IOSA and ISO 9001 preparation service

Other services

 

CLIENTS

 Canaryfly

 Serair
 
 Aviation Exchange Group

 Charter Air Service

 EASA ZAMBIA

 EASA MALAWI

 EASA LATINO AMÉRICA



PROJECTS

 IOSA certification preparation for air operators.

 Air operator processes rearrangement, IT tools      
 incorporation for operational control, flight dispatch 
 and performance.

 Fleet expansion and operation bases support.

 Viability plan for the executive aviation sector. 
  Support for the design and implementation of 
 management systems of a national aviation authority.
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